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 Contents: 
 The role of managers in Information Technology (IT)  (3 sessions) 

 

 Organizational Issues    (3 sessions) 

 

 Information Technology    (9 sessions) 

 

 Operational and enterprises systems   (4 sessions) 

 

 Exciting directions in systems    (3 sessions) 

 

 E-Business and E-Commerce    (3 sessions) 

 

 Issues for senior management    (2 sessions) 
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 Contents: 

 Organizational Issues    (3 sessions) 

 The impact of Information Technology on the organization 

 Modern organization 

 Building a T-form organization 

 Strategic issues of Information Technology 

 Information Technology and Corporate Strategy 

 Integrating technology with business technology 

 Managing Information Technology 

 International business and Information Technology 

 The impact of globalization on business 

 Key issues in international environment 

 Managing Information Technology internationally 
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 International business and Information Technology 

 Businesses are turning themselves into global concerns.  

 Information Technology is an important tool in making this transformation and in designing 

the international organization. 

 

 

 Globalization has been one of the major trends in business in the last decade.  

 It is estimated that 579 global corporations account for about 25 percent of the world's 

production. 
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 International business and Information Technology 

 The impact of globalization on business 

 Rationalized manufacturing 

 Worldwide purchasing 

 Integrated customer service 

 Global economies of scale 

 Global products 

 Worldwide roll-out of products and services 

 Subsidizing markets 

 Managing risk across currencies 

 The growing irrelevance of national borders 
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 International business and Information Technology 

 International business strategies 
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 International business and Information Technology 

 Key issues in an international environment 

 An international corporation needs Information to coordinate and control its diverse 

businesses. 

 

 Traditional uses of IT for reporting and control. 

 

 Moreover, information Technology offers the international firm many more active tools to 

help manage the business.  

 Coordination is a major problem for the global firm. 

 Information Technology plays a crucial part in the design and operation of international 

firms 
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 International business and Information Technology 

 Key issues in an international environment 

 The ultimate objective for the global firm is to process data anyplace in the world and share 
information without having to worry about the type of platform used for processing 

 

 Managing local development when the foreign unit does not coordinate with headquarters. 

 

 How does the firm develop a set of common systems shared across different countries to 
take advantage of economies of scale? 

 

 The third development problem is that when designing applications, there are real and 
perceived unique features in each country. One must recognize what features are required 
for a system to work in a country and what features are there as an exercise in local 
independence. 
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 International business and Information Technology 

 Managing Information Technology internationally 

 Concentrate on inter-organizational linkages 

 

 Establish global systems development skills 

 

 Build an infrastructure 

 

 Take advantage of liberalized telecommunications 

 

 Strive for uniform data 

 

 Develop guidelines for shared versus local systems 
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 HW#06 

 International business and Information Technology 

 Study your reference book through pages 141 to  144. the book talks about the case study of 

Verifone company. 

 First describe your opinion about the Verifone international business and the usage of 

Information Technology 

 Second, considering the different aspect of international issues of Information Technology 

express your opinion for a better model of Information Technology application. 

 The Home work should be sent to omidf@ie.sharif.edu  till Monday, 13th of Aban (Nov, 

4th  ,2013) 

 Email subject: “HW06:studentnumber” 
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 Transnational virtual firms and IT 
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 International business and Information Technology 

 Business models and it management 

 Independent Operations 

 Headquarters Driven 

 Intellectual Synergy 

 Integrated Global IT 
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 Organizational Issues    (3 sessions) 

 The impact of Information Technology on the organization 

 Modern organization 

 Building a T-form organization 

 Strategic issues of Information Technology 

 Information Technology and Corporate Strategy 

 Integrating technology with business technology 

 Managing Information Technology 

 International business and Information Technology 

 The impact of globalization on business 

 Key issues in international environment 

 Managing Information Technology internationally 
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