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 Contents:
 The role of managers in Information Technology (IT) (3 sessions)

 Organizational Issues (3 sessions)

 Information Technology (9 sessions)

 Operational and enterprises systems (4 sessions)

 Exciting directions in systems (3 sessions)

 E-Business and E-Commerce (3 sessions)

 Issues for senior management (2 sessions)
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 The role of managers in Information Technology (IT) (3 sessions)

 Using technology to transform the organization

 Interpreting and understanding Information

 Information Technology (IT) in perspective

 Frameworks for Information Technology

 The Basics of Information Systems 
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 Information Technology (IT) in perspective

 Is there value in IT?

 In deciding whether to make an investment, companies frequently compute the 

Net Present Value (NPV)

of a proposal, using an interest rate that represents a minimum acceptable return for the firm.
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 Information Technology (IT) in perspective

 Investment Opportunities Matrix
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 HW#

There are information systems all around us. We encounter them at the university, in stores and 

banks, when making airline, hotel, or rental-car reservations, and in many other aspects of our 

daily routine. For this project, choose an information system and critique it.

First, describe the system: What are its objectives? Who are the users? What is the underlying 

technology including computers, databases, and communications network? Trace the input of the 

system to determine who inputs what information. Look at the output of the system. Is it a 

physical document? Often, systems have to store data on a more or less permanent basis in files 

or in a database. Can you figure out what is in the database for your system?

Draw a diagram of the input, processing, database, and outputs of your system. What are the 

major strengths of the system? Do you see any problems with it? What can you suggest to 

improve the system?
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